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1. Introduction  

Storm Mountain Diamonds (Pty) Ltd (“SMD”) is committed to act with integrity, professionalism and fairness in all 

business dealings, ensure adherence to the highest legal and ethical standards. 

2. Know the rule of ethics and how to apply them    

This policy explains the ethical rules you must follow, how to practically go about applying those rules, and how to get 

help.  The most important thing to remember is that disclosure is the key to resolving ethical dilemmas. 

3. Who does this policy apply to? 

This policy is aimed at employees of Storm Mountain Diamonds (Pty) Ltd (“SMD”).  However, the principles also apply to 

anyone who does business with SMD. It should be made available to contactors, consultants, vendors and service 

providers at SMD’s facilities. 

4. When does it apply? 

Although the rules of this policy apply at work, they also apply to you around the clock as far as your work relationship 

with SMD is concerned. 

5. Why we have a policy on business ethics?  

Ethics are beneficial to all 

Successfully applied, it bolsters shareholder confidence, strengthens company reputation, and increases employee 

satisfaction.  It is a big draw card in retaining talented employees. 

When everyone behaves ethically, everyone’s rights are respected and everyone benefits fairly.  In the process, we build 

a greater sense of belonging and community.  That’s the kind of place where people want to work and give their best. 

Ethics make difficult situations clearer 

Ethics help you understand how to behave, and how to make decisions in situations that are not clear.  You are 

expected to abide by the law, and to apply ethics rules to yourself and others in a fair, consistent way. 

6. Our approach to ethics 

We realise that crime, corruption and violence is widespread and that the mining industry faces higher risks of fraud and 

theft than many other industries.  To deal with this, not only is this policy freely available to anyone who asks for it; you 

may also be expected to sign an ethics declaration.  You may also be expected to participate in ethics training, in which 

ethical dilemmas and potential consequences are explored and resolved. 
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7. Laws, ethics and policies 

The law exists to protect everyone’s rights at all times. Ethics policies interpret the law in different settings to help make 

the law clear, in practical terms.  For example, some professions (e.g., medicine, law, accounting) have their own ethics 

policies. That means that a mine doctor has to follow the law, the company’s ethics policy as well as the ethics policy for 

medicine.  

You will also find ethical guidance in company policies, where decision making criteria and expected behaviour is spelled 

out.  

8. What’s expected of you? 

You are expected to know, understand and apply the law, ethics, professional ethics, and company policies that apply to 

you. 

9. Leaders lead the way 

Our approach to ethics makes it important that managers and senior managers, as the role models in the organization, 

behave ethically, enforce this ethics policy consistently and apply policies fairly.  

Ethical managerial behaviour includes creating work structures, systems and processes that encourage ethical behaviour 

– for example, structuring jobs and job expectations so that the employees can help solve problems that decrease 

efficiency; or eliminating perverse incentives that encourage people to do the wrong thing. 

10. How to live ethically 

Ethics are about two key things, the choices or decisions that you make, and the way you behave.  Although the law and 

the ethics policy is generally clear, there are times when doing the right thing isn’t always that clear. 

11. Quick ethics-check 

Step 1: Unravel the problem and possible solutions 

Read through the ethical rules (further below) and answer these questions: 

a. What is the problem here? 

b. Whare are the potential issues? (Assess the rights and responsibilities of all parties) 

c. How do laws and ethics apply to this situation? 

d. What are the possible solutions? 

e. Does any such solution harm or benefit anyone unfairly? 

 

Step 2: Assess the possible ethical solutions 

When assessing possible solutions, ask yourself these questions: 
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a. Does the solution reflect our company values? 

b. Does that solution make me feel bad about myself” 

c. If everyone knew about it, what would they say about me?  

Step 3: Disclose the problem 

If it is clear that you are facing an ethical question, and the answer isn’t clear, tell someone.  All ethical questions 

contain a conflict of interest of some kind. The ethical rules (below) help explain this.  The problem is that you can’t’ see 

what you can’t see, so getting other views makes your dilemma clear by putting the problem in the open. It is also likely 

to generate better solutions. 

This is called disclosure.  It is a critical step because it means you can get advice and keep your good reputation intact 

before you make a final decision.  You are expected to disclose the problem to your manager or, of that isn’t 

comfortable or appropriate, to a Human Capital manager.  

Step 4: Resolve the problem 

The manager you disclose the problem to will go through the facts, the dilemmas and the ideas you have with you. The 

manager will then discuss the issue with a manager a level up, getting input from different areas of the business is 

necessary. A decision will then be reached.  It will be explained to you, along with the reasons for it, and any 

consequences as a result of it.  

12. Ethical rules 

These are the main areas of ethics applied to business.  Read the rules to understand what’s expected of you. 

13. Conflict of interest 

This refers to any situation where there’s a conflict between company interests and any other set of interests (the law, 

your own interests, or the interests of a supplier or anyone else). All the ethical rules given here contain some seed of 

conflict of interest – big or small, obvious or not.  Here are some examples: 

a. You doing business with a supplier, who happens to be a family member, without telling the company 

b. You profiting (or enabling others to profit) by disclosing confidential company information 

c. You trying to sway a business decision because it’s in your personal interest 

d. You accepting gifts from a supplier in return for renewing a contract 

e. You working for someone else in your spare time. 

Any conflict of interest – even if it isn’t but may look that way to others – must be disclosed.  Disclosure means that it 
can be discussed and the proposed decision checked. Provided the solution meets legal and ethical rules and does not 
harm the company, your proposed decision may well be accepted – as long as you go through this process first. 
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14. Trade secrets, intellectual property and confidential information 

You may not disclose company trade secrets, intellectual property or confidential information. If it is not in the public 
domain, or if you got the information in an appropriate way, don’t disclose it.  The only exception is if you are 
authorised or legally expected to do so. 

This applies to company information, and to information on any other company you may come across, that is not in the 
public domain.  If you are offered specific competitive information, don’t accept it without disclosing it and getting a 
decision on it.  See SMD’s Company Approval Framework. 

You may not buy or sell shares in this or any other company using information you gained at work – nor may you give 
such information to anyone else.  This is insider trading, and it is a criminal offence. 

If your job is at a senior level, you are more likely to be aware of sensitive information. You therefore must disclose any 
trading done by you, your family, or legal entities in SMD or in any companies in which any of you have a controlling 
interest. You must do so giving details in writing within 36 hours of transacting, to the Company Secretary. 

15. Gifts and entertainment  

You may not accept or give anything that might influence, or create the appearance of influencing, impartial decision-
making. 

Don’t accept anything from people who want to do business with the company, except in the following cases: 

a. Business entertaining in the form of occasional lunches, dinners or personal gifts up to the value of R250.00 

logged in the gift register with the OCEO secretary 

b. Entertainment or social events (such as shows, sports events, or recreational activities) up to the value of 

R250.00, provided that any travel or accommodation involved is paid by you personally and is logged in the gift 

register with OCEO secretary 

c. Low-value promotional items such as pens, diaries, and calendars logged in the gift register with the OCEO 

secretary 

d. Gifts from another company to SMD, up to the value of R1 000.00, provided that the gift is to be kept by the 

company itself. 

Whatever you give or accept should be in good taste.  If in doubt, check.  If it isn’t in good taste, don’t do it. 

Gifts in the form of payments, loans, services or any other kinds of compensation are completely unacceptable.  You 
may also not accept commission or other benefit for any part you played in any SMD transaction. 

16. Managing company assets: 

All employees must protect company assets (including money, information and business opportunities), using them only 
in the company’s interests, and not for personal gain.  Don’t abuse company assets, or use them inappropriately or 
fraudulently. 

No payments may be approved for any goods or services without supporting documentation. 
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17. Keeping sound company records  

Managers and senior managers must make sure that internal and financial controls follow generally accepted 
accounting principles.  This means proper disclosure, regular monitoring, and accurate entries in company records.  

18. Managing relationships with others 

Suppliers 

Suppliers should have a fair opportunity to compete for our business.  When appointing a supplier, the decision must be 
based on legitimate factors such as quality, price and service – as employment equity procurement targets (see the 
Procurement Policy in this regard.)  

Don’t giver or accept anything that isn’t allowed in this policy. 

Suppliers have the ability to influence our reputation in the market.  Treat them professionally and courteously, and pay 
them on time. 

Academia and external forums 

If you wish to use the company’s name in academic work, or when speaking at an external forum, you must first get 
permission to do so.  Submit your application to do so to the company’s legal department. 

Media and other queries 

If the media or anyone else want information on the company, ask them to contact the CEO.  Do not give information 
out. 

External communications 

All communications in the public domain should be clear, accurate, and fair.  As far as possible, the same principles 
should be applied to communications in the private domain (e.g., business associates, tender documents, etc.).  

19. Political groups 

No one may make any donations to any pollical group on behalf of the Company. 

20. Employment at SMD 

SMD makes the following commitments to employees:  

a. You have the right to work in a workplace where human rights are respected.  This included fair treatment and 
fair labour practices, within the law.  It also included the right to safety and dignity without experiencing harm, 
discrimination or harassment. (See the Human Rights Policy) 
 

b. You therefore also have all of the above responsibilities too. 
 

c. You are paid a fair salary, determined by market and job -related information.  
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d. You are bound and protected by policies that guide ethical workplace practices. These practices include 
culturally fair assessments, screening for integrity, and checks to ensure that information given (job history, 
identity, qualifications and criminal records) by you and others is true.  You must inform your manager if your 
criminal records changes later. 
 

e. You will only be expected to take part in activities that are safe and reasonable, 
 

As a rule, you may not work in any other job while you work for us, whether for gain or not, other than a minimal 
amount of charity or community work.  The only exception is if you get written permission from the company. Submit 
your request for permission to the Human Resources Manager. 

You may not canvass employees at work regarding any product or organization you work for. This included political or 
religious canvassing, which is strictly forbidden at work. 

No one may victimize you or threaten you with retribution because you disclosed or reported an ethical issue or 
dilemma. 

21. How ethical behaviour is enforced. 

Good laws and rules are of no value unless they are actually obeyed. 

You are expected to understand and apply ethical rules when making choices and decisions. You are also expected to 
disclose any potential ethical dilemmas, or choices that could even appear to be an ethical dilemma, to your manager. 

Managers can then either help you make an ethical decision or, if necessary, refer it to the formal ethics committee.  
Here are the three mechanisms in place to help you and protect you, as well as the company: 

Report unethical behaviour 

Tell any manager, or tell a member of the HR team. 

Follow the rule of disclosure 

Telling someone is the most important way in which you can make sure that an ethical decision is made. 

No one may victimise you or threaten you with retribution because you disclosed or reported an ethical issue or 
dilemma.  If anyone does this, go straight to a member of management and report it.  

  

END 

 

 

  


